STAFORD SHOES 

CONSTITUTION 

1. NAME 


The organisation shall be known as the Stafford Shoes (“the Group”). 

2. OBJECTS 


The objects of the Group shall be to promote the boot and shoe-making heritage of Stafford 

3. POWERS 


In furtherance of the objects, the Group shall have the power to:
raise funds, employ staff and volunteers and to do anything to further the aims of the Group. 

4. MEMBERSHIP 


Membership of the Group shall be open to individuals and voluntary and community groups with an interest in furthering the objects of the group set out in 2 above 

The Group will issue membership certificates to each member and the Secretary will hold a register of members for the purposes of conducting meetings. 

5. EXECUITIVE COMMITTEE ( the Committee) 


a) The Group shall be managed by the Committee, which shall be elected annually, from the membership, at the Annual General Meeting. 


b) The Committee shall consist of the Named Officers and not less than 2 and not more than 9 other members, elected at the AGM. 


c) In addition the Committee may choose to co-opt other interested individuals or representatives of local agencies to serve on the Committee in an advisory capacity. Co-opted members are not entitled to vote. 


d) The members of the Committee shall hold office until the conclusion of the AGM following their election or co-option but shall be eligible for re-election or re-co-option.

6. NAMED OFFICERS 


a) At the Annual General Meeting (AGM) hereinafter mentioned, the Group shall elect a Chairperson, a Secretary and Treasurer (Named Officers) from the membership. 


b) The Named Officers shall hold office until the conclusion of the next AGM after their election but shall be eligible for re-election. 


c) If a vacancy occurs amongst the officers, the Committee shall have the power to fill it from amongst the membership, pending the next AGM. 


d) The Named Officers shall be ex-officio members of the Committee hereinafter constituted. 

7. EXECUTIVE COMMITTEE MEETINGS 


a) The Committee shall meet at least twice a year and more often if necessary. 


b) Four members of the Committee shall constitute a quorum, including as a minimum one  Named Officer 


c) Minutes shall be kept as a record of the proceedings of the meetings of the Committee. 

8. ANNUAL GENERAL MEETING 


There shall be an Annual General Meeting, which should be held as soon as practicable after the end of the financial year, but not more than 15 months after the inaugural meeting or previous AGM. Members shall be given at least 14 days notice. The business of the AGM shall include:

a). The receipt and adoption of the report and accounts of the Group for the preceding year. 


b) The election of Named Officers and members to serve on the Committee 


c) The appointment of an auditor.

9. GENERAL AND SPECIAL GENERAL MEETINGS 


The Committee may call a general or special general meeting at any time, stating the reason for calling the meeting. 14 days notice of such meetings shall be given. The Chairperson may also call a special meeting if a written request is received from at least 10 members.

10. FINANCE 


a) All monies raised by or on behalf of the Group shall be used to further the objects of the Group and for no other purpose. The Treasurer should maintain proper accounts. 


b) The Treasurer shall open an account in the name of the Group at a bank nominated by the Committee. 


c) All cheques drawn on the account must be signed by two of the Named Officers. 


d) The Committee shall comply with all financial obligations embodied in Charity Law. 

11. AMENDMENTS TO THE CONSTITUTION 


Any amendments to the constitution shall require the approval of a two-thirds majority of voting members present at the AGM at which they are discussed. Any resolution relating to amendment of the constitution should be received in writing by the Secretary 21 days before the meeting at which the resolution is to be put forward.

12. DISSOLUTION 


a) The Group may be dissolved at a Special General Meeting, called for that purpose, which must be advertised at least 21 days before the meeting. 


b) The proposal to dissolve the Group shall take effect only if agreed by a two-thirds majority of voting members present at the meeting. 


c) Any surplus funds of the Group, if it were to be dissolved, should be transferred to another charitable institution in the town of Stafford with similar objects to the Group. If this cannot be achieved they should be transferred to some other charitable purpose decided by the Group. 

